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Executive Summary 
 

On Nov 20th, 2012, 170 residents and services providers from across the city came 
together at the fourth CDF Learning Forum to share experiences and explore ways 
of creating positive change in neighbourhoods.  Residents and service providers 
networked, explored ways to address obstacles and inspired one another.  This was 
possible thanks to resident leaders who brought their insights from a diversity of 
backgrounds and neighbourhoods, partner agencies who shared resources and 
experiences, and the City of Ottawa who funded the event (see Appendix A: CDF 
Learning Forum Participants). 
 

Following the 2011 CDF Learning Forum, with the theme of celebrating successes, 
residents requested that this learning forum explore ways of addressing obstacles 
that neighbourhoods face on the road to those successes.  
 

The planning group established the following objectives: 
 Build on our experience of living and working in neighbourhoods across the 

city. 
 Identify what gets in the way of creating neighbourhood change. 
 Share ways of overcoming these obstacles. 

   
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 

To achieve this, the evening was divided into five parts:  
 

1) gathering with food and music;  
2) opening plenary where an agency and a 

neighbourhood shared their experiences of 
addressing obstacles;  

3) table discussions where obstacles and ways 
to address them were named and shared  
in a table game;   

4) information sessions where resources for  
addressing specific obstacles were more deeply explored  

5) closing Plenary with sharing of key learning  
(See Appendix B :  On the Road to Neighbourhood Change). 
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In the rich exchange of ideas, the following eight themes emerged, each with 
specific obstacles and ways to address them. 

1) Resident Engagement  
2) Isolation 
3) Language Barriers 
4) Sustainability 
5) Cultural Barriers 
6) Sense of Safety 
7) Access to Space 
8) Challenges faced by Service Providers 

 
(For further information of the recommended ways to address obstacles, please 
refer to the full report.) 
 
The energy in the room and comments by participants upon evaluation revealed 
that residents greatly appreciated being in a welcoming environment where their 
contributions were equally valued with those of service providers.  For service 
providers, it was an energizing opportunity where passion for their work was 
deepened.  For many participants, this was a first experience of sharing across 
neighbourhoods and across the city, so was a real eye opener. 
 
 
 
 
 
 
 
 
 
With success come challenges in that the larger than expected number of 
participants resulted in larger than expected small groups, as well as time and space 
constraints which limited the accessibility of the event.  To continue to maximize 
on the opportunities that the CDF Learning Forums are bringing to positive 
neighbourhood change, the following recommendations emerged: 
 
We gratefully acknowledge the financial support of the City of Ottawa for the Community 
Development Framework 2012 Learning Forum.  Our other funding partners include 
Community Foundation of Ottawa and United Way of Ottawa  
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Recommendations for future learning forums: 
 
 Given that the learning forums have proven to be a highly valued opportunity 

for residents and service providers to network, share experiences and be 
inspired, continue to hold city-wide CDF Learning Forums. 
 

 Convene a planning committee, comprised of residents and service providers 
from across the city, to plan each learning forum.  This will allow CDF to 
draw on a diversity of insights in establishing the expected outcomes, timing 
and format for the event. 

 
 Given the high level of interest in the CDF Learning Forums and the value 

placed on networking, consider alternate formats and venues that will 
accommodate a large number of people exchanging ideas, or limit the 
number of participants. 
 

 Continue to recruit residents who bring a diversity of experience, including 
emerging and seasoned leaders as well as diversity in terms of ability, age, 
culture, ethnicity, geographic location, language, and race. 

 
 Providing honorariums has been a motivator for residents attending the 

event, as they have helped to create a level playing field by recognizing the 
knowledge residents bring to the conversation.  Honorariums are also 
resource intensive. Given that, assess the role of participant honorariums to 
ensure they are achieving the expected results. 

 
 Continue to address barriers to participation by reimbursing childcare and 

transportation. 
 
 Continue to create a welcoming and affirming  atmosphere with food and 

cultural entertainment. 
 
 Ensure an inclusive environment in terms of language, taking care to have 

French spoken from the front of the room and in small groups. 
 
 Ensure the plenary space, washrooms and learning forum activities are 

accessible for people with differing abilities. 
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What We Learned 
Obstacles and How to Overcome Them 

 
From the table discussions and the information sessions, 8 themes emerged, each with 
specific obstacles and ways that residents and service providers have found to 
overcome them.  The theme raised most often was resident engagement. 
 
1. RESIDENT  ENGAGEMENT  

 
 

Obstacles 
 

Ways to overcome 
 
Lack of 
cultural  
community 
involvement 

 Go into the community 
 Identify needs 
 Identify the vision and spread it 
 Make things fun 
 Build networks with proper people, broaden who you ask,  
 Involve kids to reach parents and seniors 
 Start with those who are there 
 Advertise, inform people in the community and make things happen 
 Seek out the key leaders 
 Check in with time of day that works best for people 
 Provide childcare, food, transportation 
 Outreach to promote events (lots) 
 Communication in language of participants 

Maintaining 
resident 
engagement 

 Focus on basic needs (employment, income, food) 
 Work with them wherever they are in their journey 
 Slow down the pace 

 
Lack 
engagement 
of people 
 

 Distribute flyers about the community resource/health centre 
 Go door to door (face to face) 
 Listen to people's needs 
 More programs, more community events 
 Create parks and facilities for youth  
 Involve youth  
 Invite people to free community events with food (ex. barbecue) 
 Develop a plan/idea to keep them coming back 
 Create a safe environment (ex. rules at meetings) 
 Organize potlucks 

Adult 
programming 

 Neighbourhood drive. 
 Fitness/education 
 Collective engagement 

 
Youth not 
engaged 
 

 Organize homework clubs; Sports activities 
 Develop mentorship programs 
 Offer volunteer opportunities for youth  with community hours 
 Have youth programming in Community House 

 



7 
 

 
Insufficient 
resources to 
engage 
everyone 

 Consult residents 
 Start small 
 Support people who want to be engaged 
 Provide training to help people find their voice, learn how to influence 

change 
 Engage City Councillor to help 

People not 
working 
together 

 Form an association  
 Get help from CRCs, CHCs, OCH, CCOC or Community House to start TA 
 Find tools on the web  
 Bring neighbours together through social activities 
 Organize cultural clubs  

 
People don’t 
seem to care 
 

 Make sure that we are responding to what people actually need 
 Recognize contributions  
 Engage community mentors to support people’s involvement 
 Show people their opinion matters 
 Acknowledge their level where they are at 
 Include difficult people in activities 
 Hold community meetings 
 Develop a community organization 
 Have prizes to encourage participation 
 Listen to their concerns and seek to understand why they don’t care 
 Use outreach programs 
 Have potlucks 
 Have more activities in the community involving children, which will draw in 

the parents taking action 
 
Not enough 
time 
 

 Organize something fun and family oriented 
 Give clear message that it doesn't have to take that much time to get 

involved 
 Share responsibilities 
 Prioritize based on potential impact on situation 
 Engage new people/sectors  
 Eliminate what is not relevant 
 Hold meetings and be accommodating (evening and daytime) 
 Balance of work and personal life 

 
2. ISOLATION 
 
 

Obstacles 
 

Ways to overcome 
Isolation & 
fear 
 

 Build self-confidence by providing information 
 Increase presence of providers 
 Have residents take ownership of their neighborhood 

Isolated 
Seniors 
 

 Engage Ottawa Neighbourhood Watch 
 Increase intergenerational programs/services 
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3. LANGUAGE BARRIERS 
 
 

Obstacles 
 

Ways to overcome 
 
 
Language 
barriers 
 

 Listen better  
 Translate printed material using links with volunteer networks  (brochure for 

programs in different languages  - Arabic, Somali, Spanish, Mandarin) 
 Find translators within communities, pairing people together 
 Get people in  community to help 
 Promote 211-phone translation resources in that language 
 Access free interpreters in some organizations  
 Teach ESL and French as second language : Recruit volunteers to teach the 

language 
 Introduce music, share songs 
 Organize cultural clubs  
 Use translators to reach specific ethnic communities in the building 
 Hold English classes in community for mothers and children 
 Distribute pamphlets in multiple languages inviting to community meetings 

 
 
4. SUSTAINABILITY 
 
 

Obstacles 
 

Ways to overcome 
 
Lack of 
financial 
resources  
 
 

 Develop memberships, get creative, talk to business owners and ask for 
sponsorships 

 Make an action plan, make a business plan 
 Write grant - applications to seek funding ( Trillium, United way, resident 

directed grants (community action grants funded by United Way and City of 
Ottawa), Charity village, Awesome Ottawa ) 

 Work together with partners 
 Hold community events, potlucks, bring food 
 Seek support through CHRC’s 
 Fundraise 
 Connect with service providers to assist residents 
 Use our time + energy = important resources 
 Think outside the box to utilize better & maximize existing resources  

Lack of 
human 
resources  

 Increase  volunteers, empower residents, invest in community leaders 
 Encourage cross collaboration (churches, schools) to avoid cross 

duplication 
 Build Capacity: train residents in fundraising 
 The 3 Ps: Persistence –Planning - Patience 

Lack of 
childcare 
funding 

 Connect with community resource centre/housing in neighbourhood 
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Not 
sustainable 

 Engage local businesses : private business as sponsors 
 Complain! Make noise! When funding is dropped 
 Identify local in-kind contribution within community 

Programs 
success not 
recognized  

 Value non-monetary contributions 
 Recognize those who are contributing in different ways 
 Enjoy small successes 

 
5. CULTURAL BARRIERS 

 
 

Obstacles 
 

Ways to overcome 
 
Religious 
stereotypes 
 

 Introduce others to religious events : religious panel 
 Share religious beliefs 
 Network  
 Know holiday events from different cultures & what do you do in these 

different events & celebrations & take time to go to these celebrations  
 Invite others from community in our celebrations 
 Need to have a clear message to share with the so-called “these people” 
 Find leaders in the community and invite them 
 Agree to disagree 

Negative 
perceptions 
of other 
communities 

 Garage sales to get to know each other 
 Take time to know what the diversity in Neighbourhood is 
 Don’t be judgemental : need respect between cultures 
 Listen, understand 
 Engage people in & out of neighbourhood 
 Organize spring clean-up together 
 Show people who live outside the community positive change 
 Invite press for good news stories  
 Develop new workshops and outreach to new people 
 Educate the youth in schools 
 Use music and dance to involve multicultural youth (talent shows) 
 Learn engagement from other cultures  
 Show positive aspects from other cultures 
 Create safe space for residents to speak up 

 
Generation 
gaps 
 

 Get to know each other - hold multi-generational activities: youth & elder 
bingo nights, food market, community gardening  

 Involve Youth Advisory Council 
 Organize homework clubs with seniors - keeping with knitting  
 Create more opportunities for youth interaction with others 
 Increase intergenerational programs/services 
 Allow youth to be involved in decision making.  
 Get youth involved in groups to bring solutions for the community  

Lack of 
communica-
tion (trust) 

 Stop stereotypes/judgements, put aside assumptions, have an open minded 
heart 

 Involve Police and Youth (13-23 yr. old) in projects 
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 Organize Multicultural community events 
 Cultural community pot lucks 
 Work with other community associations  

 
6. SENSE OF SAFETY 

 
 

Obstacles 
 

Ways to overcome 
 
Lack of 
physical 
safety  

 Organize neighbourhood watch 
 Hold ‘walkabouts’ with residents and invite others to join  
 Identify needs for speed bumps, stop signs & traffic person  
 Keep dogs on leashes 
 Call the police 
 Educate 

 
 
Drugs 
 
prostitution 
 

 Report it to police officer (people felt vulnerable, afraid of repercussions, 
anonymity on reporting) 

 Access social services, public \health 
 Decriminalize / legalize  
 Organize needle drive / needle boxes, police & community engaged 
 Use community solidarity 
 Create a safe place-small 
 Organize community beautification (according to research, the cleaner, the 

safer) 
 Emphasize everyone is responsible 
 Install security cameras if appropriate 

Resources 
underutilized  

 Utilize Crime Prevention Ottawa, Ottawa Police, Police / security presence,  
Community police, OCH Security, etc. 

 
7. ACCESS TO SPACE  

 
 

Obstacles 
 

Ways to overcome 
Lack of 
space 
 

 Open dialogue with school boards to access facilities outside of school hours 
 Build inventory of accessible spaces (both free and at cost) 
 Look at different spaces to access (churches, seniors centres, etc) 
 Check into City of Ottawa looking at giving space at lower cost during off 

peak hours 
 Ask people with big houses to host meetings 
 Book rooms at community centres, schools and churches 
 Be creative and expand existing spaces 
 Think outside of the box :  

- Use Loblaw's spaces, dentist space, daycares after they close... 
- Build bridges, working with the church, the mosque, aboriginal 

community:  
- Start a huge partnership and build an umbrella organization. 
- Utilize Legion, Knights at Columbus, Kiwanis, City of Ottawa buildings, 
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- Basketball court turned to meeting spaces,  
- Seniors buildings offer CPR classes.  
- Picnic tables in common areas, health centres,   

 Advocate; get people on your side and you will get access to resources. 
 
8. CHALLENGES FACED BY SERVICE PROVIDERS  
 
 

Obstacles 
 

Ways to overcome 
 
Networking 
challenges 
 

 Share good news/info 
 Use social media 
 Map resources in the community 

Lack of goals, 
planning, 
vision 

 Bring outside facilitators in to assist  
 Organize community meetings to identify 

Lack of  
communication 
between 
residents and 
service 
providers 
 
 

 Keep it simple/clean 
 Translate materials into different languages 
 Use language of population 
 Recognize official languages 
 Don't make assumptions about people based on their language/ethnicity 
 Place flyers / newsletters in the community 
 Respect everyone's confidentiality 
 Identify what you need and communicate it broadly 

 
Lack of 
coordination, 
working in 
silos 

 Form partnerships 
 

 

One resident commented “My 
neighbourhood is changing 
and it is helpful to get practical 
tips on neighbourhood 
engagement such as finding 
the leaders of different cultural 
sectors and inviting them to 
take part in community 
decisions 
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Appendix A  
 

CDF Learning Forum Participants 
November 20, 2012, 5:30 – 9:00 

 
There were 168 people present including: 
Residents from the following Neighbourhoods 

Carlington/Bellevue/Caldwell 
Carlington/Lepage Manor 
Carlington/Van Lang 
Lowertown –Murray Street, Esson 
Nepean-Parkwood Hills 
Hunt Club Riverside 
Foster Farm 
Vanier 
Bayshore 
Morrison Gardens 
Strathcona Heights 
Cameron Court 
Pinecrest Terrace 
Rochester Heights 
Kanata 
Bells Corners 
Overbrook – Donald Street 
Blackburn Hamlet 

 
Service Providers from the following organizations: 
City of Ottawa 
Ottawa Police Services (OPS) 
Ottawa Community Housing (OCH) 
Coalition of Community Health and Resource Centres 

South-East Ottawa Community Health Centre (SEOCHC) 
Carlington Community Health Centre (CCHC) 
Centretown Community Health Centre (CCHC) 
Sandy Hill Community Health Centre (SHCHC) 
Pinecrest Queensway Community Health Centre (PQCHC) 
Somerset West Community Health Centre (SWCHC) 
Nepean, Rideau and Osgoode Community Resource Centre (NROCRC) 
Rideau-Rockliffe Community Resource Centre (Formerly Overbrook-Forbes) 
Lowertown Community Resource Centre (LCRC) 
Orleans Cumberland Community Resource Centre (OCCRC) 
Eastern Ottawa Resource Centre 
Vanier Community Resource Centre (CSCVanier) 
Western Ottawa Community Resource Centre (WOCRC) 

Anti-Poverty Community Initiative 
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CAWI - City for All Women’s Initiative 
Coalition of Community Houses 
 Russell Heights 
 Confederation Court 
 Banff-Ledbury 

Rochester Heights 
DUAL-Drug Users Advocacy League 
 
Funders 
Community Foundation of Ottawa (CF) 
United Way Ottawa (UWO) 
City of Ottawa 
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Appendix B: 
 

On the Road to Neighbourhood Change – How the evening unfolded 
 
CDF Learning Forum 2012: 
Making Neighbourhood Change: Sharing ways to Overcome Obstacles  
 
Objectives: 

1) Build on our experience of living and working in neighbourhoods across the city. 
2) Identify what gets in the way of creating neighbourhood change. 
3) Share ways of overcoming these obstacles. 

 
City for All Women Initiative (CAWI) was contracted to work with the CDF secretariat to 
design and facilitate the 2012 Learning Forum. Valerie Assoi and Suzanne Doerge 
moderated the plenary; while 16 community women trained in CAWI’s facilitation training 
program facilitated small group discussions.  Service provider staff and neighbourhood 
residents were resource people and note takers (See Appendix E).  
 
Opening Plenary  
Leslie McDiarmid, Co-chair of the CDF Steering Table, opened the evening by 
introducing Councillor Mark Taylor, who welcomed everyone and spoke of the 
importance of local involvement in neighbourhood life.  Gillian Keefe, CDF Coordinator, 
then introduced the evening. 
 
To provide inspirational examples of how both residents and service providers have 
found ways to address obstacles on the road to neighbourhood change, two 
presentations were made in plenary.  The first was by Therese Ladouceur and Amanda 
Fitzgerald, Carlington Glee Club members, who spoke about how they addressed the 
obstacle of limited resources.  The second was by Brian Gilligan, Executive Director of 
Community Development for Ottawa Community Housing who discussed his 
organization’s experience of resident engagement. . 
 
Naming obstacles and ways to overcome them 
Using the metaphor of being “on the road to neighbourhood change”, a board game was 
played at each small group table with residents and service providers. The board game 
was comprised of a winding road with potholes. During introductions, table members 
each placed a flower at the end of the road as they shared a current success in the 
neighbourhood where they live or work. The potholes on the road represented bumps in 
the road that are obstacles in the way of achieving our goal to create strong, healthy 
neighbourhoods. Each table identified the obstacles, placing road signs on the potholes.  
Table members filled in the potholes with road pieces as they shared actions they have 
taken or could possibly take to overcome the obstacles.  
 

         



15 
 

 
Information sessions   
Following the evaluation of last year’s forum, participants wanted resources to handle 
recurrent challenges they face in their neighbourhoods. The information sessions were 
related to the themes as follows: 
 

‐ Accessing Meeting Space,  
‐ Engaging Residents of all ages,  
‐ Engaging Residents of all cultures,  
‐ Generating Resources for our neighbourhoods,  
‐ Building partnerships,  
‐ Working across differences. 

 
All the handouts are available on the website www.cdfcdc.ca 

 



16 
 

Appendix C 
  

CDF Learning Forum Agenda 
Making Neighbourhood Change:  

Sharing ways to Overcome Obstacles 
November 20, 2012, 5:30-9:00 

 
Objectives: 

1) Build on our experience of living and working in neighbourhoods across the city. 
2) Identify what gets in the way of creating neighbourhood change. 
3) Share ways of overcoming these obstacles. 

 

5:30 Registration and dinner 
 

6:15 Opening Plenary 
- Introduction of Councillor Taylor – Leslie McDiarmid, Co- chair of CDF 

Steering Table 
- Welcome and opening: Councillor Mark Taylor 
- Introducing evening and moderators  – Gillian Keefe, CDF Coordinator  
- Moderators: Valerie Assoi, Suzanne Doerge, City for All Women Initiative 

(CAWI 
- Table introductions 

 

6:35 Sharing ways of overcoming obstacles: two stories 
- Members of Carlington Glee Club – Generating Resources 
- Ottawa Community Housing –Engaging Residents  

 

6:55 Small group work - On the Road to Neighbourhood Change: Table Game 
 

7:20  Plenary  
 

7:30  Break  
 

7:50  Information Sharing Sessions  
- A  Accessing Meeting Space, Kiwanis Hall 
- B  Accessing Meeting Space, Kiwanis Hall 
- C  Engaging Residents of all ages, Kiwanis Hall 
- D  Engaging Residents of all cultures, Kiwanis Hall 
- E  Generating Resources for our neighbourhoods, Abid Jan 
- F  Generating Resources for our neighbourhoods, Kiwanis Hall 
- G  Building partnerships, Workshop Room 1 
- H  Building partnerships, Workshop Room 2 
- I   Working across differences, Workshop Room 5 
- J  Working across differences, Workshop Room 5 

 

8:30  Plenary 
 

9:00 Closing 
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Appendice C 
Forum d’apprentissage du  

Cadre de développement communautaire (CDC) 
Créer le changement dans les quartiers :  

Partager des moyens de surmonter les obstacles 
Le 20 novembre 2012, 17h30 à 21h00 

Horaire 
Objectifs :  

1) Tirer profit de l’expérience acquise à vivre et à travailler dans les quartiers à 
travers la ville 

2) Identifier ce qui entrave la mise en œuvre des changements dans les quartiers 
3) Partager des moyens de surmonter ces obstacles. 

 

17 h 30     Inscription et repas 
 

18 h 15    Plénière d’ouverture 
- Présentation du conseiller Mark Taylor -  Leslie McDiarmid, Co-présidente de la table 

de pilotage  du Cadre de développement communautaire (CDC) 
- Accueil et ouverture du forum : le conseiller Mark Taylor 
- Présentation de l'événement et des modératrices : Gillian Keefe, Coordonnatrice du 

CDC 
- Modératrices : Valerie Assoi et Suzanne Doerge, de l’Initiative une ville pour toutes 

les femmes (IVTF) 
- Présentations aux tables 

 

18 h 35   Partager des moyens de surmonter les obstacles : deux histoires 
- Les membres du « Glee Club » de Carlington – Générer des ressources 
- La société de logement communautaire d’Ottawa – Solliciter la participation des 

résidents  
 

18 h 55   Travail en petits groupes – Sur la route du changement dans les 
quartiers : le jeu                         
      

19 h 20  Plénière  
 

19 h 30  Pause  
 

19 h 50  Séances de partage d’information  
- A  Évaluer l’espace pour accueillir une rencontre, Salon Kiwanis  
- B  Évaluer l’espace pour accueillir une rencontre, Salon Kiwanis 
- C  Solliciter la participation de résidents de tous les âges, Salon Kiwanis 
- D  Solliciter la participation des résidents de toutes les cultures, Salon 

Kiwanis 
- E  Générer des ressources pour nos quartiers, Salon Kiwanis 
- F  Générer des ressources pour nos quartiers, Salon Kiwanis 
- G  Bâtir des partenariats, Atelier 1 
- H  Bâtir des partenariats, Atelier 2 
- I  Travailler ensemble par-delà les différences, Atelier 5 
- J Travailler ensemble par-delà les différences, Atelier 5 

 

20 h 30  Plénière de clôture 
 

21 h       Fin 
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Appendix D 
Game Instructions 

On the road to neighbourhood change 
 
Game objective:   
Fill the potholes with good ideas for overcoming obstacles to neighbourhood change. 
 

How to play:   

Step one:    Identify the potholes (obstacles) – Quickly name obstacles that get in 
the way of creating positive change in the neighbourhoods where we live 
as residents or work as service providers.  

Step two: Prepare Warning Signs - Select five obstacles, write them on the 
warning signs and post beside the potholes on the road. 

Step three: Fill in the potholes - Share our experiences or ideas on ways for 
overcoming these obstacles. With each idea shared, the player presenting 
the idea places a Road Piece in the related pothole. 

You have 20 minutes 

Rules of the game: 

1. Check to make sure everyone, including the note taker, has heard your idea 
before placing the Road Piece in the pothole. 

2. All ideas are good ideas, it may not have worked in one neighbourhood, but it 
might in another. 

3. Speak one at a time; do not interrupt each other. 

4. All are encouraged to give ideas. One person cannot put two Road Pieces in a 
row, but wait for at least one other person to give an idea before speaking again. 

 
Who is the winner? 
We all win as service providers and residents generate ideas for overcoming obstacles. 
  

 

Enjoy! 
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Appendice D  
Directives 

La route vers le changement dans les quartiers 
 
Le but du jeu   
Remplir les nids-de-poule avec de bonnes idées pour surmonter les obstacles au 
changement dans les quartiers. 
 
Comment jouer :   

1ière étape :    Identifiez les  nids-de-poule (obstacles) – Citer rapidement les 
obstacles qui entravent la mise en œuvre de changements positifs dans 
les quartiers où nous vivons ou travaillons en tant que fournisseurs de 
services.  

2e étape  Préparez les signes jaunes – Sélectionnez cinq obstacles et inscrivez 
les sur les signes jaunes que vous déposez sur la route, à côté de chaque 
le nid-de-poule.  

3e étape   Couvrez les nids-de-poule - Partagez des idées et expériences sur les 
moyens de surmonter cet obstacle. Chaque joueur qui partage une idée 
couvre le nid de poule par avec une tuile sur le nid de poule 
correspondant. 

Vous avez 20 minutes 

Règles de jeu : 
1. S’assurer que tout le monde, y compris la personne qui prend des notes, a 

entendu votre idée avant de placer la tuile sur le nid-de-poule. 
2. Toutes les idées sont bonnes. Même si une idée n’a pas fonctionné à un endroit, 

elle pourrait peut-être fonctionner dans un autre quartier. 

3. Parlez une personne à la fois, sans interrompre la personne qui a la parole. 

4. Tout le monde est encouragé à présenter ses idées. Une personne ne peut pas 
placer deux tuiles de suite, vous devez attendre qu’au moins une autre personne 
ait présenté une idée avant de prendre la parole de nouveau. 

Qui est le gagnant? 
Nous sommes tous gagnants puisque les fournisseurs de services et les résidents 
donnent des idées pour surmonter les obstacles. 
 

Amusez-vous bien! 
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Appendix E   
Information Session Resource People and Facilitators 

CDF Learning Forum, November 20, 2012 
 

Workshop 
Resource Person CAWI facilitator and 

note taker 

A.  Accessing 
    Meeting Space 

 
B.  Accessing  

    Meeting Space 

Katherine Ochiutto Community Developer 
& Youth Counsellor 
Nepean, Rideau & Osgoode Community 
Resource Centre

Facilitator 
Louise Madaire 
Note taker 
Amanda Bigeau 
 Jama Watts representing the Ottawa Child 

and Youth Initiative – Growing Up Great 

A. Engaging  
Residents of All Ages 

Geri Blinick – Community developer at 
Sandy Hill Community Health Centre 
and one youth resident  Hodan Jaamac 
 

Facilitator:  
Entisar Yusuf 
Note taker:  
Sulltana Husne 

B. Engaging 
Residents of all 
cultures 

Euphrasie Emedi- community developer at 
South-East Ottawa Community Health 
Centre 
 

Facilitator:  
Kathleen Gorman 
Note taker 
Maha El Bakhiri 

C. Generating 
Resources for our 
neighbourhoods 

Kyle Kearnan – Community developer at 
Nepean, Rideau, Osgoode Resource 
Centre 
 

Facilitator:  
Karen Torrico  
Note taker 
Michelle Lemieux 

D. Generating 
Resources for our 
neighbourhoods 

Abid Jan, Director of Capacity Building, 
United Way Ottawa 
 
 

Facilitator:  
Zeinab Ibrahim  
Note taker 
Christine Santele 

E. Building 
partnerships 
 

Steve  Clay, Community Development  
Manager, West district, Ottawa Community 
Housing and resident  Carissa Davis 
 

Facilitator:   
Jocelyne Constant  
Note taker 
Linda Cheslock 

F. Building 
partnerships 
 

Catherine Dubois , Mehdi Louzouaz 
Executive Director and Community 
Developer at Rideau-Rockcliffe  Community 
Resource Centre 
 

Facilitator 
Tong Zhao-Ansari  
Note taker 
Alina Cotovanu 

G. Working across  
differences 
 

Tammy Corner , Health Promoter at 
Pinecrest Community Health Centre, and  
resident Ulifer Peynircioglu 
 
 

Facilitator:  
Roberta Della-Pica 
Note taker 
Tammy Corner  

H. Working across 
differences  
 

Valerie Stam, Community Development 
Manager, South Division, Ottawa 
Community Housing and resident Brenda 
Saad,  
 

Facilitator:  
Linda Kinsella 
Note taker 
Sylvie Fortier 
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Appendix F  
Summary of Post Event Evaluations 

 
 
Participants in the forum recognized the benefits of the diverse mix of residents and 
service providers sharing together.  Overall, the forum was seen as a well-organized 
networking event, involving many cultures with an opportunity to enjoy, learn from and 
be inspired by diverse experiences. 

 
Participants felt the volunteers were friendly and the atmosphere was comfortable and 
welcoming, creating a safe space to talk about neighbourhood issues without being 
judged.  There was appreciation that obstacles like childcare and transportation costs 
were addressed. Many expressed their hope that the learning forum be an annual 
event. 
 
 
 
 
 
 
 
 
 
 
 
Some key suggestions for improving included: 
 

Organization and logistics 
 Plan for a space large enough to accommodate all the participants, the space 

was not large enough to hold 170 participants. 
 More breakout rooms, as it was difficult to hear with so many people in the 

plenary space. 
 Hold only one session in each breakout room so that participants can be more 

focused. 
 Ensure that there is easy access for people in wheel chairs to move about the 

plenary, to wash rooms and break out spaces, so they can fully participate. 
 

Program content 
 Plan for more time to play the table game, so as to enable everyone to share 

their ideas. 
 Plan more time for plenary stories of success and challenges. 
 
Overall 
 Newcomers want to engage, so include settlement agencies in next year’s forum.  

 

One participant talked about the new sense 
of pride in her neighbourhood. “No one likes 
the label ‘bad neighbourhood’, so we are 
learning to celebrate all the good things we 
have accomplished, and you can see how 
much better people feel about themselves 
and where they live when they see 
improvements. “ 
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Appendix G 
Information Session Handouts 

 
All handouts from the information sessions are available in English and French on CDF 
web-site: www.cdfcdc.ca 
 
 
Accessing Meeting Space,  

Jama Watts and Katherine Ochiutto  
Ottawa Child and Youth Initiative – Growing Up Great 

 
Engaging Residents of All Cultures,  

Euphrasie Emedi, Southeast Ottawa Community Health Centre 
 

Generating Resources for Our Neighbourhoods,  
Abid Jan, United Way Ottawa 

 
Generating Resources for Our Neighbourhoods,  

Kyle Kearnan, Nepean, Rideau, Osgoode Resource Centre 
  
Building Partnerships,  

Catherine Dubois and Mehdi Louzouaz 
 Rideau-Rockliffe Community Resource Centre 

 
Building Partnerships,  

Steve Clay, Ottawa Community Housing (OCH) 
Carissa Davis 

 
Working across Differences,  

Tammy Corner, Pinecrest Queensway Community Health Centre 
Ulifer Peynircioglu 

    
Working across Differences,  

Valerie Stam, Ottawa Community Housing (OCH)  
Brenda Saad 

 
 

 


