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Summary report  - CDF Learning Exchange on  Neighbourhood Partner Committees– 

May 6th, 2014     

In response to a request from several neighbourhood  steering  committee  members  who wanted to learn 
more about how other committees organized themselves, a two  hour learning exchange was held, to which all 
known neighbourhood steering committees were invited. This included Community Development Framework 
(CDF) funded neighbourhoods as well as other neighbourhoods that have developed (or are in the process of 
organizing) a neighbourhood steering committee. 

For the purposes of the learning exchange, a neighbourhood steering committee is defined as a group of 
representatives from organizations/institutions  and residents who meet regularly to exchange information 
and plan together with a goal of supporting community development in an identified geographic 
neighbourhood. How committees organize themselves varies depending on the local context.  

The three goals of the learning exchange: Provide opportunity for neighbourhood leaders ( residents and 
service providers) to share experiences and learning on the various ways that neighbourhood committees 
organize themselves; provide opportunity to discuss ways to build on strengths and address common 
challenges; Determine necessary follow up action to continue to build skills, knowledge and capacity of 
neighbourhood partner committees.  (See appendix 1 for bilingual  agenda.)  

There were nine (9) geographic areas represented. Seven  (7) of those have established local steering 
committees ( Bayshore, Carlington, Lowertown, NCLB, Overbrook Parkwood Hills and Centretown) and two are 
exploring the possibility ( Sandyhill and Western Ottawa)  Of the  forty-two (42) people who attended  there 
were residents as well as staff from Boys and Girls Club, City of Ottawa, Community Health and Resource 
Centres, Community Houses, Ottawa Community Housing,  Ottawa Police Service as well as students from 
Carleton and  Ottawa University  and Herzing college.  

While there are more than 7 local steering committees in Ottawa ( e.g. Vanier, Ottawa East and Somerset West 
all have active committees) , the responses do provide a snapshot of  steering committees structures  and 
practices.   

General Trends and themes (see each neighbourhood committee description for complete details) 

Focus of majority of committees: collaborative action planning, responding to emerging needs and 

opportunities   and information sharing.  

Size of steering committees: ranges from 6- 25 members. 

Frequency of meetings: ranges from every 6 weeks to quarterly 

Resident involvement in committees: happens in a variety of ways including: participating in steering 
committees directly; working in action groups on specific projects, via neighbourhood organizations that sit on 
committees (i.e. community associations, community houses, tenant associations),  
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Partner organizations members:  Again, while there is some variation, there is a core of organizations that  are 
involved in most or all  of the neighbourhood committees. They include: Community Health and Resource 
Centres, Ottawa Community Housing, City of Ottawa (Social and Community Services, By-Law and Protective 
Services, Public Works, Parks and Recreation) Crime Prevention Ottawa, Ottawa Police Services, Ottawa Public 
Health, Community Houses,. Other organizations who are involved in selective neighbourhoods include: Options 
By-town,Boys and Girls Club, Christie Lake Kids, John Howard Society, Shepherds of Good Hope, local faith 
communities  groups, local service clubs, landlords   and local councilor’s  offices.   

Comments of learning exchange participants re the different models of how neighbourhoods organize 
themselves: 

 Organic – grown from the unique neighbourhood experience 

 Residents are involved in different ways  

 Have different ways of organizing themselves – e.g. Varying ways that steering tables are chaired – some 
rotate the role of chair, some have co-chairs, some have a resident chair, others are chaired by rep from 
Community resource or health centre; Some groups meet monthly, by-monthly or quarterly and have 
smaller working groups; Some committees meet at OCH building, other at community health or resource 
centre, others rotate their meeting location in order to get to know different partners; some local tables 
have Terms of Reference  

 Importance of starting where residents are at 

 Success rate greater when focus in on "doing" rather than meeting to discuss issues 

 Pedestrian safety is an issue that many of the neighbourhoods are dealing with 

Challenges for Neighbourhood Steering Committees identified by learning exchange participants: 

 Explaining  what Community Development Framework is  to members, especially residents 

 Decision-making process – particularly around funding. Can be power struggles 

 Sustaining what has been started and supported in the neighbourhoods over time.  

 Figuring out a  process on how to ‘move the spotlight’ from one neighbourhood, to another 

 Orientation to new neighbourhood partners to the neighbourhoods and to how the steering committees 
work 

 Diversity of neighbourhoods that the steering committee is supporting 

 Evaluation Reporting – measuring results in a meaningful way. 

 In large areas, when do you leave one neighbourhood to focus on another 

 Sustaining momentum when desired changes take a long time 

 Reduction of funding and resources over time  

Ways that steering committees have fun/keep motivated: 

 Recognizing successes – celebrating /Sharing food  together 

 Sharing pride in their neighbourhood with others  through doing fun activities together – e.g organizing 
neighborhood walks, special events, creating neighbourhood art 

 Developing relationships/links through working together on common issues 

 Being motivated by results of action e.g. community garden, a special event where neighbourhoods get 
to meet each other 
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 Ideas shared/generated: 

 Mechanism needed for local  tables to link  around common issues - to allow for cross-pollination  
 Need to find a way to get more residents (and neighbourhoods)  to attend  these city-wide meetings  
 To address the allocation of limited resources NCLB  identifies priority neighbourhoods - green, yellow, 

red. Red and yellow receive priority attention of resources  with investments of  small amounts in green 
neighbourhoods to keep  the good things (that have been established) going. 

Follow-up to the Learning Exchange 

 Online evaluation sent to all participants ( summary attached as appendix 3) 
 Report will be written and distributed to all participants and other key stakeholders.  
 All participants were encouraged to take information/discussion back to their steering committees and 

talk about how they might implement some ideas, when appropriate. 
 CDF secretariat will include the need to have a ways and means for cross neighbourhood collaboration 

on common issues in ongoing ways of working including website re-design and organizing regular theme 
based learning exchanges.   
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Description of the Participating Neighbourhood Steering Committees 

As the summary describes, there are similarities across all the local steering committees. However, it is 
interesting to examine the differences of how the seven neighbourhood tables organize themselves, involve 
residents and have as their general focus. The local context (i.e. history, existing partnership) out of which the 
partner committees developed has a significant impact   

The following information from the seven neighbourhoods  was gathered  at the session through small group 
exercises and large group information.  (The small group worksheet and illustrations from the small group work 
are included in appendix 2.) 

CENTRETOWN  - Neighbourhood Partner Committee 

1. What is structure?  

There is one Centretown Community Development Neighbourhood Planning  table.  Started in October 2012 

2. Overall focus  : 

 Brings together organizations and groups that are working from different “angles” in our community 

to share information and find even-more-effective impact on making positive change in the 

neighbourhood 

 Share and leverage organizational resources 

 Concretely collaborate 

 

3. Residents and service providers are involved by:  The table is made up of service providers who are all 

strongly linked to residents who live in the neighbourhood.   

4. Frequency of meetings:   3- 4 times a year.  

 

5. # of members:   8-10 people attend meetings. Members include: Ottawa Community Housing, Options 

Bytown, Ottawa Police Service (CPC officer), Ottawa Salus, YMCA-YWCA, Centretown Citizens Ottawa 

Corporation, YSB Young Men’s Shelter, Cornerstone Women’s Shelter, and Centretown Community 

Health Centre.  

 

6. Kinds of decisions made: While the focus is on information sharing and identifying emerging trends, 

joint initiatives have been identified and member organizations have taken the lead on those initiatives.  

 
7. Leadership  provided by:  Centretown Community Health Centre acts as convenor and initial chair. 

Intention of   rotating chair role  
 
8. What works well: 

 Members surface challenges and solutions are explored to find ways that other partners can support 

 Joint mutually beneficial events are identified and planned.  

 Opportunity to discuss emerging community development issues and strategize ways issues can be 

addressed e.g. changing face of Centretown demographics, competing interests and demands, 

neighbourhood ‘mapping’ 
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BAYSHORE - Neighbourhood Partner Committee(s) 
 

1. Structure: Bayshore Hand in Hand (H in H) Committee is the CDF Steering Committee. Three working groups 

were established to support resident engagement already taking place in  the 3 priorities of the Hand in Hand 

Action Plan: Bayshore Park Community Garden Planning Group (BPCGPG), Pedestrian and Traffic Safety Working 

Group and the Bayshore Mosaic group, which has a social cohesion focus. The Bayshore Community Association 

(BCA), continues as a resident group bringing social and recreational activities to the community and responding  

to  issues that may not be in the H in H Action Plan. The Bayshore Advisory Committee (BAC) is a group of local 

service providers and stakeholders, including the BCA, which meets to share information and collaborate on 

common issues. The committees remain connected through the sharing of minutes and information updates. 

BCA also has a seat on the BAC to keep connected. H in H began in 2009. 

 

2. Overall focus of  H & H: 

 Revising the current action plan to reflect the accomplishments of the past year and add in new 

activities under the three current priorities: access to food, traffic and pedestrian safety and building 

social cohesion.  

 Important venue for information sharing, updates. and ongoing feedback from residents and service 

providers.  

 Key vehicle for working through any challenges which arise to the current activities in the action plan.   

 

3. Residents and service providers are involved by: The Hand in Hand committee is made up of both residents and 

service providers .Working groups also have participation of both residents and service providers. The BCA is 

only residents and operates independently.  

4. Frequency of meetings: Hand in Hand meets every 2 months. The working groups meet , as needed. The BCA 

was meeting on a monthly basis. The BAC meets bi-monthly.  

5. # of members:  Hand in Hand. 6-9 people regularly attend. Working group size varies (5-10). Members include 

City of Ottawa – Public Works, Parks and Recreation and Public Health, Accora Village, Bayshore Shopping 

Centre, the two local elementary schools, PQCHC, Councilor Taylor’s Office, OPS. 

6. Kinds of decisions made: Hand in Hand develops and oversees implementation of neighbourhood action plan 

and makes decisions related to the action plan including funding.  

7.  Leadership provided by:  Hand in Hand is co-chaired by a resident and a community development/health 

promotion staff person from PQCHC. PQCHC plays a lead role coordinating space and meeting materials.  

 

8. What works well: 

 Initiatives that work the most effectively are those that are hands on and of day to day interest of local 

residents. Accomplishments to date include: the Good Food Market. Bayshore Park Community Garden, 

community bake oven resident-led Better Neighbourhoods Office project, Bayshore Mosaic annual 

multicultural fairs, PACE car program and grant and Road Safety Week activities.    

 Year End celebration – sharing a meal 
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CARLINGTON - Neighbourhood Partner Committee(s) 

 
1. Structure:   Carlington CDF Steering committee has representatives from both neighbourhoods of 

Bellevue/Caldwell and Van Lang. Van Lang also has a smaller steering committee. Bellevue Interchange 

and Van Lang Interchange meetings occur regularly where more operational issues  and planning is done 

The link between the different committees is made by some people who attend Interchanges also 

attend CDF Steering committees. Action plans are shared. Carlington CDF Steering committee started in 

2007. Van Lang in 2009. Interchanges began in early 2000. 

 

2. Overall focus: Collaborative action planning; resident engagement; responding to emerging needs and 

information sharing.  

 

3. Residents and service providers are involved by: Resident leaders /Tenant association reps attend 

Interchanges and steering committees as related to  action plans and interests.  

 

4. Frequency of meetings: CDF SC meets every 6 weeks or as needed. Van Lang SC  meets every quarter or 

as needed. 

 

5. # of members:  Carlington CDF SC has 17 members (Carlington CHC, City of Ottawa – By-laws, Ottawa 

Public Health, Caldwell Family Centre, Carlington Chaplaincy, Caldwell Recreation Centre, Christie Lake 

Kids, The Oaks, Kiwanis Club Ottawa West, Ottawa Community Housing, Ottawa Police Service, , Lepage 

Manor Tenant Association, Carlington Community Association. City Councilor’s office, Crime Prevention 

Ottawa, Taiga Co-op Housing). Van Lang Steering Co has 7 members.  Interchange meetings have 

between 10 – 15 participants.  

 

6. Kinds of decisions made: Carlington/Van Lang CDF SC decide on  focus areas of community action 

planning based on emerging strengths and issues of neighbourhood. Make funding decisions. 

 

7. Leadership provided by:  Carlington CDF Co-chairs. One from Community Health Centre, the other from 
another partner organization. Rotates every year. Administrative support provided by Carlington CHC.  
 

8. What works well: 

 Structure and regularity of meetings.  

 Support of having a collective memory through agenda and note-taking.  

 Acknowledging successes.  

 Collective issues are identified and solutions found.  

 Relations are built.  

 Capacity building of residents is supported  
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LOWERTOWN  - Neighbourhood Partner Committee(s) 

1. Structure: Lowertown Our Home ( LOH) made up of residents, funders, partners, Lowertown 

Community Resource Centre staff .Lowertown East residents committee (LERC)  – all resident group.  

LERC has several residents who sit on the LOH committee and the LOH committee has several members 

who come to LERC meetings.  

 

2. Overall focus  :Planning, organizing events and information sharing  around the primary issues of  safety 

and security and community building 

 

3. Residents and service providers are involved by: LERC is made up of residents with some staff support 

from LCRC. LOH also has resident membership.  

 

4. Frequency of meetings: LERC meets 1/month. LOH meets once every two months   

 

5. # of members:  LERC – 20 residents. LOH – 14 partners: LCRC, Crime Prevention Ottawa, OPS, Good 

Neighbours Community House, John Howard Society, Shepherds of Good Hope, Le Patro, Centre 

Guigues, Mathieu Fleury’s office, OCH and many more… (as well as affiliated groups Lowertown 

Community Association, Tenant Associations, Youth Leadership groups etc...) 

 

6. Kinds of decisions made: LOH – funding/planning. LERC – activity planning and completing grant 

applications. Majority rules 

 

7. Leadership  provided by:  LERC works as a committee, with all people equal. There is a chair to keep 
group on track. Staff support for logistics. LOH   works as a committee, with all people equal. LCRC staff 
act  as chair and secretary. LOH coordinator plans agenda.  

  
8. What Works well:  

 

 Planning and doing neighbourhood events and activities ( walkabouts, Winterfest, gardening) 

 Working together to share pride of community  

 Celebrations.  
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NO COMMUNITY LEFT BEHIND (NCLB)  - Neighbourhood Partner Committee(s) 

1. Structure: One committee with working groups formed, as needed. Working groups report back to 

committee. In place since 2005 

 

2. Overall focus :  To support concerted action for positive change in the 9 neighbourhoods of :Banff; Blair 

Ct; Confederation Ct; Russell Heights; Ashgrove; Shearwater; Fairlea; Albion Gardens; Heatherington. 

 

3. Residents and service providers are involved by: At present only service providers sit on committee. 

Resident input is provided via  community houses and service agencies.  

 

4. Frequency of meetings:  4-5 times per year.  

 

5. # of members:  14+ agencies, 25+ people.  Members include: South-East Ottawa CHC, Ottawa 

Community Housing, Blair Ct. Community House ( CH) , Banff-Ledbury CH, Confederation Ct. CH, Russell 

Heights, CH, Boys and Girls Club, YOW, Albion Heatherington Recreation Centre, Ottawa Police Service, 

Crime Prevention Ottawa, Catholic Centre for Immigrants, City of Ottawa Social Services, United Way.  

 

6. Kinds of decisions made:  Planning , funding, strategic directions,  

 
7. Leadership  provided by:  At present SEOCHC staff acts as chair and provides technical support 
 
8. What works well :  

 

 Sharing best practices  

 Evaluation  

 Information sharing;  getting the ‘inside scoop 

 Task/action oriented  

 Support to each other  
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OVERBROOK  - Neighbourhood Partner Committee(s) 

1. Structure: One steering committee with working groups, when necessary. Working groups for particular 

issues or events do planning and make recommendations with the decision-making resting with  the 

Steering committee. Began in 2009 

 

2. Overall focus:  Priority-setting, funding, planning, problem-solving around the issues of building 

awareness of resources Issues: safety concerns, access to healthy food, youth programming and 

engagement, building awareness of resources.  

 

3. Residents and service providers are involved by:   Resident chairs the steering committee and residents 

are welcomed to attend and participate.  

 

4. Frequency of meetings:  Meet every two months.  

 

5. # of members:  15-18. Members are: Rideau Rockcliffe Community Resource Centre; City of Ottawa – 

Social Services, By-law, Library; Ottawa Police Service; John Howard Society; Options Bytown; Boys and 

Girls Club; Crime Prevention Ottawa; Ottawa Community Housing, Overbrook Community Centre, 

Councillor’s office, Transforming Communities, Heartwood House, Overbrook Community Association, 

residents, guests.   

 

6. Kinds of decisions made:  Priority setting and  action planning, funding allocation, event planning  

 
7. Leadership  provided by:  Chaired by resident . Technical support provided by RRCRC   

 
8. Works well : 

 

 Open forum, warm welcome, people who care,  

 Communication, collaboration,  

 Strengthened relationships,  

 Sharing resources of members,  

 Reaching maturity. 
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PARKWOOD HILLS   - Neighbourhood Partner Committee(s) 

1. Structure: Parkwood Hills stakeholders committee made up of service providers, local churches and 

reps from city councilors and MPPs office. This includes a subcommittee with focus on sustaining access 

to recreation in Parkwood Hills.  Resident advisory committee is made up of residents who live in the 

neighbourhood and want to make positive change. Parkwood Hills Youth Leadership groups.  There is a 

boy’s leadership group and a girl’s leadership group. Both combine activities and meeting agenda items 

including consultation on local issues and events. 

   

2. Overall focus: Collaborative planning and ongoing problem-solving with a focus on: Sustaining free 

recreation activities; improving access to space; examining a community association; skill Development 

for residents; neighbourhood Capacity building 

 

3. Residents and service providers are involved by:  Standing Advisory Committee Update agenda item on 

the Stakeholders agenda where concerns from the resident committee  are brought up to the service 

provider group.  Youth Leadership groups are also a standing item on the Stakeholders Committee agenda. 

Action plans are shared and developed based on issues/strengths that have also been identified by advisory 

group 

 

4. Frequency of meetings:  Advisory committee, Stakeholders committee  and Youth Leadership group all 

meet once per month.  

 

 5. # of members:  Stakeholder has 12 -15 active members, additional 10 who stay connected by email. 

Advisory 6-8 members.Stakeholders group includes NRORC, South Nepean Satellite CHC ,JFS, local churches, 

Minto, Boys and Girls Club, City of Ottawa- Library , Parks and Recreation, City Councilor’s office.   

 

6. Kinds of decisions made: Community event planning, funding submissions for community programs, 

ongoing problem-solving and advocacy.   

 

7. Leadership provided by:  NRORC supports and chairs the stakeholders committee. SNCHC staff and a 
community resident co-chair the Advisory Committee 
 
8. Works well : 
 

 Joint community special event planning 

 Standing items on both agendas 

 CHRC representation for sustainability 

 Active involvement of local landlord 



Summary Report - Neighbourhood Partner Committees – CDF  Learning Exchange – May 6
th

, 2014      Page 11 

 

APPENDIX 1 

CDF BROWN BAG LUNCH LEARNING EXCHANGE: NEIGHBOURHOOD PARTNER COMMITTEES 

May 6th, 2014  12 pm – 2 pm,  

PROPOSED AGENDA 

GOALS of meeting: 

1. Provide opportunity for neighbourhood leaders ( residents and service providers) to share 

experiences and learning on the various ways that neighbourhood committees organize 

themselves 

2. Provide opportunity to discuss ways to build on strengths and address common challenges. 

3. Determine necessary follow up action to continue to build skills, knowledge and capacity of 

neighbourhood partner committees.   

 

12:00 Arrival, registration 

12:10 Welcome, confirm goals of gathering 

12:15 Introductions  

12:30 Small group work – in neighborhoods  

12:50 Tour of neighbourhood  buses  

1:10 Large group discussion What did you learn from the other 

neighbourhoods? Commonalities? Differences? Challenges?  

1:25 What are strategies/ways of working that local committees 

can do more of, or differently to reach their goals? 

 

1:45 Identify next steps, - neighbourhood and ‘systems’ level.  

 

                                                                                         Voir au verso pour la version française
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CDC RENCONTRE CASSE-CROÛTE-ÉCHANGE DE CONNAISSANCES : COMITÉS DE PARTENAIRES DES 

QUARTIERS  

Le 6 mai 2014, de 12 h à 14 h (Apportez votre dîner)  

ORDRE DU JOUR PROPOSÉ 

OBJECTIFS de la rencontre : 

4. Fournir l’occasion aux leaders dans les quartiers (résidents et fournisseurs de services) de 
partager leurs expériences et leurs apprentissages au sujet des différentes façons que les 
comités de quartier s’organisent. 

5. Fournir l’occasion de discuter au sujet des moyens de miser sur nos forces et de relever des 
défis communs. 

6. Déterminer les mesures de suivi nécessaires pour continuer à bâtir les habiletés, les 
connaissances et les capacités des comités de partenaires des quartiers.   

12 h Arrivée, inscription 

12 h 10 Un mot de bienvenue, confirmer les objectifs de la rencontre 

12 h 15 Les introductions    

12 h 30 Travail en petits groupes – dans les quartiers  

12 h 50 La tournée des autobus de quartier  

13 h 10 Discussion avec l’ensemble du groupe : Qu’avez-vous appris 

des autres quartiers? Quels sont les points communs et les 

différences?  Les défis ?  

13 h 25 De quelles stratégies et de quelles façons de travailler les 

comités locaux pourraient-ils se servir davantage et que 

pourraient-ils faire différemment pour atteindre leurs 

objectifs? 

13 h 45 Identifier les prochaines étapes  

                                                                                                                                See other side for English version 
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APPENDIX 2 

Neighbourhood worksheet 

Please respond to the following questions and provide your responses on the ‘Yellow Bus’ poster.  

There will be an opportunity to review and discuss the other neighbourhood buses  

Who is on the bus?  
1. What does your local committee ‘look’ like? E.g., in your neighbourhood do have just one 

committee or, is there more than one?  

2. What is the link between the different committees?  

3. How are residents and service providers involved?  

Wheels of the bus  

4. How often do you meet?   

5. How many members in committee?  

6. What kinds of decisions do you make? E.g. funding? Planning?  

Who drives the bus? 

7. Who leads the committee?    
What fuels the bus?  

8. What works really well in your committee?  

9. What is the most fun thing you do?   

Where are you going? – road map.  
10. What are the main goals or focus of your committee, ( i.e. planning? Information sharing? 

Responding to challenging situations)?  

On the road  
11. How long have you been a committee?   
12. Are there very significant events that have had an impact on your committee?  
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APPENDIX 3 

Summary online evaluation– CDF Learning Exchange May 2014 

1.  Please answer below how much you agree or disagree with each statement about the event.   

 Strongly 

Agree 

Agree     

  

Neither 

Agree 

nor 

Disagree 

Disagree  

  

Strongly 

Disagree 

Not 

Applicable 

Total 

Responses 

a)  I was 

satisfied with 

the quality of 

the learning 

exchange 

5 

(26.3%) 

15 

(68.2%) 

1 (5.3%) 1 (5.3%) 0 (0.0%) 0 (0.0%) 22 

b) I was 

treated fairly 

and felt 

welcomed 

18 

(81.9%) 

4 

(18.2%) 

0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 22 

c) The location 

was 

convenient 

11 

(50%) 

10 

(45.5%) 

1 (4.5%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 22 

d) The forum 

was offered at 

a convenient 

time 

11 

(50%) 

11 

(50%) 

0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 22 

2. After attending the Learning Exchange, how would you rate your understanding of neighbourhood steering 

committees across Ottawa? 

Response Chart Percentage Count 

A lot greater   28.6% 6 

Somewhat greater   62% 13 

No Change   9.5% 2 

 Total Responses 21 
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3.  How likely are you to use the information from the Learning Exchange in the future? 

Response Chart Percentage Count 

Definitely   22.8% 5 

Probably   36.4% 8 

Possibly   27.3% 6 

Probably not   13.7% 3 

Very Probably not   0.0% 0 

 Total Responses 22 

Please explain the reason for your answer: 

# Response 

1. some good ideas from other neighbourhoods 

2. This was my first time hearing from neighbourhood committees and a lot of information 

was shared.   Really enjoying chatting with neighbourhoods about their buses, which really 

helped get to the structure, needs, successes and struggles of each neighbourhood. 

Interesting to hear the differences and similarities across neighbourhoods.  Gillian created 

an accepting space where neighbourhoods could share. Great job! 

3. each neighbourhood is unique - 

4. It focussed me on the need to define our goals as a steering committee. 

5. I now have a better understanding about what others are doing and who is representing the 

different communities across the city. 

6. It was great to hear from the different neighbourhoods across the city, and even more so, to 

know who to approach as the lead for each neighbourhood to learn more about the models 

that seem the most appealing. 

7. I will be able to inform more people about what CDF really is and how it differs from one 

area to another but still comes to the same conclusion. 

8. I did not come to this even as a member of a committee and in my very large service area we 

do not have committees in which to apply the CDF process. I attended to learn from others  

9. not enough detail-I already knew that every table would be different (and of course if they 

reflect their communities they should be different. I would have preferred that everyone 

present for 5 minutes on the questions (sort of like a panel discussion) 

10. It all depends on the situation 
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11. Sitting on a newer committee, I felt many best-practices were shared and I will be bringing 

back some of the learning to our group which may help make our newer committee serve 

the community better.  

12. Did not get to see enough of what other neighbourhood organizations were doing.  

13. It was helpful to see how things work in other communities and that they too have 

challenges. 

14. It was an opportunity to learn from other's experiences and I've been reflecting on how this 

might be integrated in our community. 

15. I would have liked to explore challenge and successes more thoroughly across the tables - 

i.e. identify challenges and then share innovative solutions that have worked (or at least 

brainstorm what we could try).  Less focus on what is happening at individuals tables - 

looking more at the common thread across the City.  Maybe next lunch and learn? 

 Je n'ai pas eu assez de temps pour échanger avec les autres partenaires et connaître plus en 

profondeur ce qu'ils font. 

4.  Other comments/ suggestions to improve future events? 

# Response 

1. more small group discussions.  

3. Enjoyed the bus analogy. Fantastic leadership. Thank you. 

5. It may be helpful to provide a bit of inventory of existing committees (how they were 

formed, membership, how they organize themselves, type of work they undertake) and 

keep track of how they evolve over time. This resource could be made available on the CDF 

website. 

7. Have some kind of icebreaker for partners and resident to meet each other as it could be 

useful for other meetings, events etc... 

8. In general with the CDF, how can we apply this process or parts of it to communities that 

are less definited (geographically, presenting issues, culturally, etc.)? 

9. BEST PRACTICES on anything related to CDF 

11. parking lot for future discussions?  flip chart page for people to post possible joint 

collaborations (i.e. who is looking for funding or resources related to recreation programs?  

or who is looking for resources/ideas to deal with garbage?)  common template for report 

back (buses were cute - but hard to see where we are the same and where we are different)  

Great first step!  should do this at least twice a year. 

 


