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LEARNING FROM EXPERIENCE 

CONDITIONS THAT SUPPORT THE SUCCESSFUL IMPLEMENTATION OF THE CDF 

APPROACH IN A NEIGHBOURHOOD 
Need to be in place and have potential for further development: 

1. A ‘spark’ of neighbourhood energy, the source of which may be  a ‘crisis’ or ‘situation’ in the 

neighbourhood (e.g. residents not feeling safe, lack of recreation facilities. ) or a ‘success’ (e.g. collective 

effort in getting a bus route changed)  that acts as a rallying point for residents 

2. Service Providers  and residents who are ready  to take some leadership and work together; commit 

resources to be more effective and efficient in addressing neighbourhood issues; have a shared 

understanding  of realistic expectations. 

3. Resources that support the ‘scope’ of the approach – human and financial. 

Enhance and can be developed: 

 Leadership from service providers and resident(s) 

 Community residents who are ready and willing  to act  

 Recognition that there is an “uneven playing field”. The neighbourhood is identified as a priority 

neighbourhood because of economic, social or health factors. 

 Opportunities/places for relationships between residents to occur ( eg tenants association, community 

house, recreational programming) 

 An accessible meeting space 

 Having an understanding of the assets of the neighbourhood ( both of skills and contributions of 

residents and service providers). 

 Shared understanding of the neighbourhood issues( developed through surveys, informal conversations, 

stories of residents and service providers, meetings) 

 Support from and ongoing communication with the ‘system players’ to help address issues that are bigger 

than the neighbourhood. 

 Resident self-identify as part of a geographic neighbourhood 

 Consistent people in the neighbourhood who act as points of connections ( staff, volunteers, residents) 

 Resident engagement supports (capacity-building training, meeting space, translation, childcare, 

transportation) 
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CONDITIONS THAT SUPPORT LOCAL NEIGHBOURHOOD COMMITTEES WORKING 

WELL WITH THE CDF APPROACH 
 Shared understanding of members of the principles of community development 

 Shared understanding of the role of the committee and the roles of the people and organizations that are 

represented on the committee 

 Realistic expectations of what is achievable 

 Involvement in local committee helps members do their work in their own organizations 

 Understanding of members of the local history of neighbourhood development 

 Developing and implementing a plan together 

 Ongoing opportunities for coordination and collaboration 

 Ongoing opportunities for relationship building 

 Ongoing information loop with the “systems” 

 Commitment to follow through 

 Acknowledging contributions of members and their unique expertise 

 Develop a way of celebrating successes 

 Shared commitment to build resident capacity to participate in neighbourhood life 

 Process to deal with conflict 


