
Personal and Property Traffic and  

Safety                           Walking Safety 

Consistent with the “Theory of 
Change” developed by Crime Pre-
vention Ottawa, residents were in-
volved in a broad range of neigh-
bourhood initiatives to improve per-
sonal and property safety as well as 
traffic, pedestrian and biking safety.     

Safety in the local environment was 
improved through beautification initi-
atives such as creating murals, com-
munity gardens and safety  audits.  
Large community events in public 
spaces and on-going activities such 
as monthly potlucks served to build 

relationships while also creating a 
culture of inclusion and community 
pride.   

Residents organized and participated 
in workshops, surveys and planning 
meetings to build their understanding, 
connect to resources and create local 
action plans.  Partnerships were 
strengthened to improve the re-
sponse to critical incidents in neigh-
bourhoods and to enhance supports 
for residents facing mental health 
challenges, drug use or violence. 

An Effective Systems Approach To A Complex Issue 

Safety has been a key ‘systems-
level’ focus since the beginning of 
the CDF. In response to a complex 
issue affecting neighbourhoods, the 
Multi-stakeholder Approach to 
Problem Addresses (MSAPA) was 
developed as a way for agencies to 
work together to find solutions.  The 

goal is to improve lives by bringing 

peace as well as connect residents 
to the services they need while main-
taining the privacy and dignity of all. 
 
Launched  in 2014 with 9 original 
signatories, the MSAPA approach 
was  adopted  by 8 more  partner 
organizations this year.  It was also 
piloted in a west end neighborhood, 

resulting in an increased sense of 
safety  of  neighbours as well as 
support to the residents in the local 
community.   
 
The MSAPA approach comple-
ments the Ottawa Police Service 
Multi-Agency  Early  Risk Interven-
tion Tables (MERIT) model.  In 
2015, a joint session of the MSAPA/
MERIT initiatives was organized by 
Ottawa Police Service (OPS) and 
attended by over 35 staff from OPS, 
Ottawa Community Housing (OCH), 
Crime Prevention Ottawa, commu-
nity health and resource centres, 
and the City of Ottawa.  Following 
the development of further training 

and support materials, the ap-
proach will be used across the city. 
 
Partnerships are key to the suc-
cess of the MSAPA and are em-
bodied in the CDF Safety Working 
Group responsible for overseeing 
MSAPA implementation. Chaired 
by Crime Prevention Ottawa with 
representatives of the OPS, Coali-
tion of Community Health and Re-
source Centres, OCH, City of Otta-
wa By-law and Regulatory Ser-
vices and Ottawa Boys and Girls 
Club, the partners devoted 126  
hours  in  2015 to support this sys-
tems-level approach to neighbour-
hood safety.   
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 3,028 residents participated in CDF neighbourhood based 
safety initiatives, of which 33% were new to CDF safety 
initiatives. 

 89 residents played leadership roles in CDF neighbourhood 
based safety initiatives, including 35 new leaders.   

 278 volunteers contributed to CDF neighbourhood based 
safety initiatives, of which 32% were new to CDF safety 
initiatives. 

EVALUATION SCORECARD 2015 

Goal:  Increased resources for neighbourhood based safety 

CDF Objective 2:   

Shared ownership of 

how to address 

neighbourhood issues 

and build on strengths 

CDF Objective 3:   

Action plans are being 

developed, implemented 

and revised / updated 

yearly 

CDF Objective 4:   

Leveraged support from 

community partners to 

assist neighbourhoods to 

achieve action plans / 

goals 

CDF Objective 5:   

Increased ability to 

implement and sustain 

positive change as 

defined by the 

neighbourhoods 

 

 Personal and property safety was identified as a priority 
issue for cross-neighbourhood work and systems level 
change. 

 Eight neighbourhoods have improving safety as a key com-
ponent of their local action plan. 

 An area for improvement identified in 2015 is the capacity 
of neighbourhood stakeholders to recognize and address 
the reality of different segments of the community who have 
differing experiences of safety. 

 846 hours of volunteer time contributed to safety issues. 

 The value of leveraged resources for safety issues across 
the neighbourhoods was: 

 $  92,873        cash 
     45,050        in-kind 
 $137,923        Sub-total    
                 16,920        volunteer hours 
 $154,843        Total leveraged                      

 68 partners were involved in safety initiatives in 2015, with 
strong involvement of government and quasi-government 
players. 

 Through initiatives such 
as the PACE  Car  
Pledge,  residents com-
mit to support traffic 
safety over the long 
term. 

CDF Objective 1:   

Increased resident 

engagement in 

neighbourhood life 


